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OCI NOTICE 
NO. 1-17 


ORGANIZATION 
1 May 1964 


OFFICE OF CURRENT INTELLIGENCE 


ORGANIZATION CHANGE 
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777; /:!.. Ther e la established Immediately the position of 
Spec lal Assistant f or _Reaaarch~lSA7^i to the Assistant Pit 
Current Intelligence . 


.<L ’\'j yv'\ .• >;.>?.'■ 


2/ . The^ responsibilities of the SA/R will be: 


7%7' j'7 a° To plan, in coordination with OCI Area and Divi- 
XX sion Chiefs, and to exercise general supervision over all 
maj or OCI research papers, handbooks, and strategic 
■.?'% !v studies^ ’ 


77,f;.v ; ' 1). To supervise the NIS production of all OCI compo- 
.-X 7 ! nents and to represent the AD/CI in liaison with OBI in 


all matters of mutual concern relating to the NIS. 


" c. To conduct liaison with other elements in the 
;-|'ll|; ; PD/l, other Directorates, and other government agencies 
XrlH ' w ^ l0se research activities can beneficially be brought to 
73vS7. t)€:ar upon OCI 1 s research effort . 


.-•#•>7 3 * Those functions of the Presentation Staff relating to 
the NIS and the Handbook program are hereby transferred to the 
SA/R. 


. \ ; V 4, Effective 1 8 May 1964, 
nated Special Assistant for Research 
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OCI NOTICE 

NO. 50-64 


N 50-64 

OPERATIONS 
21 July 1964; 


OFFICE OF CURRENT INTELLIGENCE 
RESEARCH PRODUCTION 


Vvv^ 


1. The attached, memorandum discusses the various types of ^ research 
done in OCI and establishes a new category' of "problem- oriented" re- 
search papers to be called Intelligence Studies. This notice is to pro- 
vide a. formal basis for the preparation and issuance of these studies 

as part of OCI's normal program of output. The procedures outlined in 
the attachment will become SOP. 

2. I intend to make the Intelligence Studies program as active as 
our manpower will permit. Once production of a study is approved, it 
should receive the same energy, care, and attention at all levels which 
is directed to our present current output. 

25X1 A 


Assistant Director 
Current Intelligence 
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Memorandum: OCI Research 

A. Orientation 

: . . • . . the past has fallen roughly into three 

OCI research activity intended that these categories be 

fairly distinct cate ®°^ e '. +h va rious internal changes as time goes, 
retained, though probably with va ^° much as OCI capabilities 

: on and certainly with the emphasis falling, 

' ' permit, : on the third category . 

0 n^ 1q category, which in most cases is to 

1. The Handbook or Survey;. Jf 1 ^ , ] %Sn national intelligence, is 
be considered ^“^J^^evSTfacts about a country or 
essentially a compilation of r< 2 but usually no new 

: K. I ^f h r g Se C r"ar^oLea on re g ular 

/ cur rent intelligence assignments. 

Past examples of this ^SaSiSS^H^dbook (an inter-agency 
' the Berlin Handbook, e " in ^rica. The last is, in. effect, 

product), and the Survey and modified Western Hemisphere 

a batch of 24 somewhat abbreviatedjand modi intrc duction . 

country handbooks bound together and givei 

Two other examples of J; esear< * ^J^^sic Intelligence^Factbook 

cooperation with ORR for the 

2 . The Rational Intelligence Surv ^^ The OCI ^con^i^ coramitment to 

•;M-, national intelligence activity repre a considerable 

USIB by CIA. It is also, and necesa ^ t ; producin g an NIS 

obligation on OCI manpower, sin intelligence assignments, 

section needs to be relieve which OCI is scheduled to 

Thus, the 30 "General Survey require up to six months of 

contribute in Fiscal 19^5 Wlll . e Sections (on "Subversion" 

an analyst's time; the 15 each. The "Subversion" 

sections'^hav^also been a principal DD/X contribution to Intel- 
’ ligence on the Insurgency problem. 

' " 3 . Problem-Oriented 6^ - “tiSST? 

& purpose and hPProaciTxrom » of possl ble u.S. 

^l: 1 ^ cSinTStf rsg* 

the^become^critical^ ?Se ^characteriatics malcin. a problem 
' a suitable research subject are. 
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It will affect U.S. national security. 

It is of manageable size for treatment in a single 
research paper (under 50 pages of text and requiring 
less than six months to produce). 

Ascertainable factual data, properly analysed, are 
likely to shed new light on the problem. 

The tempo of .the development seems such that a ■ 
research paper can identify its important elements 
before a crisis occurs. 

Another type of paper in this category might be an attempt to 
reconstruct a critical development now past which had in it the 
seeds of a new crisis; such a study would both re-examine the 
sources available at the time and examine those that beca me 
available afterwards . 

Category #3 papers are different from CIWR Special Reports mainly 
in the depth of coverage and length of perspective they attempt: 
they have less need than the CIWR for being topical. They differ 
from Current Intelligence Memoranda (or CIA Memoranda) in some- 
what the same respects; a rule-of-thumb drawing the line between 
memoranda and research papers in operational terms is that 

memoranda are those papers written to a deadline of two weeks or 
less. 

Since it addresses itself to a more than normally complex problem, 
the Category #3 paper is likely to cut across ordinary jurisdic- 
tional lines and to deal with matters on which qualified specialists 
may differ. At the same time, it is important that the paper re- 
flect the best thinking of OCI and the DD/l area-not just that of 
an individual analyst--on a carefully chosen subject. The nature 
of the medium, however, provides room for stating differing points 
of view, although every effort should be made to resolve such 
differences by discussion. 

B • Production Procedures 

■' P 1 the n case of WIS contributions (Category #2), well established 
procedures already exist. In the case of the more limited regional 
surveys or Handbooks (Category #l), the nature of the proposed product 
is usually dear enough and the question of the OCI authorization is 

iSS 7 t° lar ? ely on the current availability of manpower in the 

light of other needs. 

In the case of problem- oriented research papers (Category #3), success 
depends partly on a wide selection of new ideas for papers and partly’ 

° n !^ S f^ rChlnS cr iticism of these ideas to ensure that the project is 
worth the extensive investment of trained talent it will require, 
uggestions for all sorts of problem- oriented papers should be 
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forthcoming from all quarters inside and outside of OCI. The counter- 
balancing safeguard is a three- stage control system and the under- 
standing that no substantial amount of work is to be devoted to a 
project till it has first been put through the procedures specified 
below and has received AD/CI and DD/l approval. 

1. Initiation of Research Project . Suggestions of whatever source 
and nature should be subjected to a "Preliminary Evaluation" 

(see Attachment A), normally to be prepared by the analyst 
principally concerned. In this a number of designedly searching 
'questions are asked about the project. These questions, though 
asked primarily to determine the worth of the project and the 
desirability of OCI's undertaking it at this time, are largely 
those which the seasoned analyst would ask himself in tackling the 
job, and the answers to them need not be lengthy. 


After review by appropriate branch and division chiefs and special 
assistants, the "Preliminary Evaluation" outline... will pass to the 
Area Qhief primarily concerned, who will discuss it with the SA/R. 
After they have reviewed it, consulted informally with the DD/l 
Research Staff, and made sure that any other appropriate bodies 
have been consulted, they will make a recommendation to the Ab/CI. 
If their recommendation on the project is favorable, they will 
also recommend a project chairman of appropriate seniority to be 
in charge .of the paper, though not necessarily to devote much of 
his own time to it. 


These recommendations (accompanied by the "Preliminary Evaluation" 
outline) will be passed on by a meeting of the AD/CI (or DAD/Cl), 
the three Area Chiefs, the SA for Production, the Asst, for Special 
Projects and the SA/R. If approved here, it will go to the DD/l 
for his personal approval (with a copy to the DD/l Research Staff) 
and if it obtains this it will be registered by the SA/R's office 
in the DD/l Project Records System. 


2 . Mid-Course Check-up . Since even the best-vetted projects some- 
times turn out to be less promising than anticipated, some form 
of review in mid-course is necessary. Sometime before the halfway 
point between the project's approval date and the anticipated com- 
pletion date specified in the "Preliminary Evaluation," the SA/R 
will discuss the project with the author, the appropriate Area 
Chief, and others concerned. He will then report in writing to 
the AD/CI' s senior staff as specified above, and that body will 
decide whether (a) the paper should be completed on the original 
basis, (b) substantially modified, or (c) abandoned entirely. 
Modification may involve either changing its terms of reference 
and publishing it in the category originally planned, or publishing 
part or all of it in some other medium--as, for example, a CIWR 
Special Report. 
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3. Final Review . After review "by the project chairman and by the 
'• Division Research Assistant principally concerned (or by someone 
else designated by the Area Chief concerned), the paper will be 
■reviewed by a three-man committee consisting of the Area Chief 
t-L); r principally concerned, the SA/R, and one other member of the 

OCI Senior Staff as specified above. The AD/CI will act on this 
committee's recommendation after such further review by this 
senior staff as he deems advisable. 

I 4 .. Modes of ^Publication . There will be a standard format with a 

distinctive cover and the designation "Intelligence Study Wo. 


As indicated earlier, these papers should be under 50 pages long 
and. should require less than six months to produce. Distribution 
lists will for the present be determined on an ad hoc basis . 
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Brief statements covering the following points: 

1 . What is the paper's major point? (Why is the problem important to 
■ ; the U.S. Government at this time? What in particular needs further 
light?' What light would the paper hope to shed?) 

2 », ; What are the principal questions the paper seeks to answer and 
what are the possible answers at present envisaged? (it is 
' recognized that some of these questions will probably be recognized 
as irrelevant or unanswerable as the paper progresses and that new 
• ones will emerge.) 

3 . V What is the nature of the available source material? (ilow much is 
■! there? . How good is it? How much of it is classified?) 

4. What other studies on this and allied topics have been published 

■; recently? • 

5 .. Who are the specialists in the DD/l area whose advice is likely to 
to helpful? 

6 . About how big is the job? (Estimated length? Estimated completion 
, : date?) 
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